FIB Education and Development Committee meeting

5 September 2025 14:00 CEST

Online
Minutes

1. Opening of the Meeting
Mikhail Entaltsev opened the meeting and welcomed the participants.

2. Roll Call
Present:
Michael Bratt, NED
Janet Duke, GER
Mikhail Entaltsev, GER
Ludvig von Polgar, SWE (invited expert)
Apologies:
Sergii Babenko, UKR
Tobias Karlsson, FIN
Alexander Mayborn, SWE
Pierre Roos, SWE
Lukas Vepy, SVK
Dawei Wu, CHN

3. FIB Development Camp

1. Venue & Date Confirmation
Final decision confirmed: Uppsala will host the camp on 28-30 November 2025.

2. Registration Form
Draft registration form (based on 2023 template) presented by Janet Duke.
Key fields: personal info, role (player/coach/referee), accommodation type, dietary requirements,
jersey size, etc.
Adjustments needed:
e Update year, location, and camp description.
e Add option for triple rooms.
o Clarify jersey info: keep only jersey size; name/number will be requested later if jerseys are
provided.
e Referee section will remain in the form (potential participants + optional short referee session).

Deadline for registration: 1 October 2025.
Payment deadline: also 1 October 2025.



3. Financials & Pricing

Standard price: ~€250 per participant (with hotel).

Without hotel: ~€150 (for local players).

Meals: included in the package.

Action: Michael Bratt and Ludvig von Polgar to refine instructor cost estimates and update pricing
before form is distributed.

Suggestion: include a buffer in pricing to cover unexpected costs.

4. Responsibilities
o Janet Duke: finalize registration form by 7 September, circulate to committee, then send to
federations by 9 September.
e Ludvig von Polgar: provide bank account details.
e Michael Bratt: coordinate with Ludvig von Polgar on instructor arrangements.
e Mikhail Entaltsev: support follow-up with federations and maintain communication.

5. Communication with Federations
Some federations may not have received earlier messages.

Action: Committee members to split contact list and follow up individually (via phone/WhatsApp if
needed).

6. Facilities

Conference rooms:
e Free meeting rooms available at Recoverhallen (15°C, whiteboards, projector possible).
e Advanced conference facilities available at IFU Arena or hotel (extra cost).
¢ Informal spaces at hotel can be used for small groups.

Action: Ludvig von Polgar to provide a list of possible matches in Uppsala during camp weekend.

4. Any other business
e Next meeting proposed and agreed:
e Friday, 19 September 2025 at 14:00 CEST
e Focus: review registration progress and confirm instructor allocation.

5. Closing of the meeting
The meeting was closed at 14:34 CEST.



